
CONSULTING 



ABOUT US

We are a consultant team that passionately analyzes brands,  their 
customers and industries, and helps our clients achieve  their goals. 

Combining research, creative thinking techniques and  experience, 
we create practically usable and realistically  implementable 
strategies. Everything we create is based on data, research and a 
true desire to get into every detail of every individual project. 

Give us a chaos of information and we will find the pattern. 



OUR MOTIVATION –  
TO FIND MEANING 
IN SEEMING CHAOS 



OUR TEAM 

ANNA MARIJA JUNKERE 
Consultant

Master's degree and   
academic knowledge in  
working with creative  
industries, practical skills in  
qualitative and  quantitative 
research. 

MĀRTIŅŠ DZIEDĀTĀJS
Senior Consultant 

Over 13 years of experience 
in  advertising and marketing  
during which he has gained  
in-depth expertise working  
with financial products and  
lender businesses. 

EDGARS PĒTERSONS 
Senior Consultant 

14 years of experience  
working with leading brands  
in the Baltics, providing  
strategic planning, consulting  
and in-depth insight of  
consumer needs.  



SERVICES 

BRAND AUDIT

As trends, products, consumer needs,  
and the brand itself change, the  brand’s 
identity, philosophy, and the portfolio 
may lag behind the current  situation.  
A brand audit helps to identify if and how 
a brand’s strategy needs  to change.  
Our approach includes researching the 
historical situation  known as brand 
archaeology, defining a company's 
business models, researching audiences, 
and looking at current  trends.  

BRAND ARCHITECTURE

Brand architecture guidelines define how 
many and what brands should be in the 
portfolio and what their inner rela-tionship 
and marketing strategy should  be.  
Our approach includes researching  
audiences' needs, business models, and  
best practices in related industries.  

BRAND PLATFORM AND 
POSITIONING

Brand marketing creates a precisely  
defined brand platform, which inspires  
others and allows it to differentiate from 
the competition. Long-term brand 
platform guidelines can be used  to 
develop strong design identities and  
comprehensive marketing 
communication strategies, encourage 
new product development, and allow all 
the included parties to speak the same  
language. 



MARKET RESEARCH AND 
RECOMMENDATIONS FOR 
RESEARCH 

A strong understanding of the 
situation is a foundation for effective  
business decisions. Research, which  
includes quantitative and qualitative  
methods with a creative approach,  
leads to a strong understanding of a  
business's situation. Our approach and 
knowledge let us conduct marketing 
and audience research ourselves, but 
we can also be a mediator between the 
client and a research agency. 

MARKETING STRATEGY AND 
TACTICS 

A successful marketing strategy is the  
foundation of success, and it implements 
the brand in real life, ensures reaching 
target audiences and creates new 
products and activities. Marketing  
strategy includes attainable goals, 
segmentation and priorities of target 
audiences, news and a plan with activities  
for communication, pricing, product  
development, and more.  

DEVELOPING GOODS AND 
SERVICES 

In the business world, the only constant is 
change. Consumer needs and behavior, 
business models, technologies, society 
and economics all are changing. It is  
crucial for companies to keep up with  
consumer needs and requirements.  
We  help with creating ideas and 
prototypes for new goods and services,  
as well as helping to improve existing 
ones. The process includes research, idea 
generation and prototyping in close 
collabora-tion with the client.  

TRAINING AND 
WORKSHOPS

We must not only constantly keep  
learning and acquiring new skills but also 
share our knowledge and help  
companies be educated through 
seminars and workshops. Through shared  
workshops, we are ready to give an 
objective view from the outside. Session  
themes can include brand management, 
planning of marketing activities,  
research, product development, 
understanding of audiences, trends in 
society and consumer behaviour.  

SERVICES 



AND OTHERS 

EXPERIENCE 



EXPERIENCE IN VARIOUS MARKETS 



AMONG COUNTLESS 
CHOICES, WE HELP YOU 
FIND THE RIGHT ONE  



EXAMPLES

SOLUTION 
• BRAND AUDIT – in-depth company research, joint work sessions, market trend and 
audience analysis by using secondary research.

• BRAND PLATFORM – clearly de ned brand promise “You, too, are a natural  wonder. 
We help you remember it.”, as well as fixed brand personality, vision, positioning and 
value proposition. Insights from the brand platform were used to build and develop the 
current communication and activities of the brand.

• BRAND ARCHITECTURE – a matrix was created that describes the optimal  contents 
and structure of the product portfolio, as well as guidelines that define the role and 
marketing principles of each sub-brand and product. Brand architecture guidelines are 
used in the process of designing and naming new products, and defining ways how 
they are implemented in the market.

• PROCESS OF PLANNING MARKETING ACTIVITIES – we de ned four primary  
marketing message blocks, their goals and tactical guidelines. These guidelines are 
used in order to plan marketing activities. 

REGION 
European Union

SITUATION 
It was necessary to reposition the brand from a  
niche one to one with broad appeal; a brand 
which could compete with the traditional beauty 
industry. In addition, it was crucial to keep the 
brand values they had already built. The 
spectrum of products,  business directions and 
audiences had grown in over 10 years; however, 
there were no clearly defined brand guidelines 
for shaping brand portfol io and their 
management. As the team, communication 
channels and target markets had grown as well,  
it was imperative to implement a clear and 
united system and then to build marketing 
activities to  support a united brand message. 



EXAMPLES

                       It was a pleasant surprise to  see the 
genuine desire to understand  everything that in 
uences our goal and the  road leading to it.  
Our work together was  pleasant, friendly and 
honest. It is a pleasure  that we reached a useful 
and practical  result that we use still today. 

LOTTE  
TISENKOPFA  
ILTNERE 
Product creator 



EXAMPLES

REGION 
Europe, North America

SITUATION 
Fingersoft is a game development company that is 
behind the world-famous mobile game Hill Climb Racing 
(HCR), a  game that has accumulated more than 2 billion 
downloads since its launch in 2012. Following rapid 
expansion in terms of the team and new products, 
Fingersoft needed to de ne  the strategy for the HCR 
brand and guidelines for future  games to position the 
HCR brand in the gaming industry  where competition 
and the battle for players' time are constantly intensifying. 

SOLUTION 
• BRAND AUDIT - in-depth company research, interviews and workshops,  
gaming industry trends and audience research, audience segmentation  
using secondary research.

• BRAND PLATFORM - Based on research and close cooperation with the 
Fingersoft team in workshops, the brand platform was de ned with the 
promise "Giggles allowed," which characterizes both the team and the Hill 
Climb Racing game – lightness, humor, and surprises.

• BRAND ARCHITECTURE - we created guidelines that describe the 
architecture of the Hill Climb Racing brand portfolio and include 
recommendations for developing future products and brands, with particular  
emphasis on defining the most suitable game genres for the audience and 
the brand. 



                          During the cooperation, Edgars and  the 
team formulated our brand identity and  highlighted our 
values, involving company employees in this process 
and leading employees  themselves to de ne the brand 
through workshops. Fingersoft's cooperation with 
Pattern gave a great result, which we use every day in 
the creation of new products, communication with 
partners and the company's internal culture. 

DĀVIS NORE 
Brand Manager 

EXAMPLES



REGION  
Latvia, The Baltics

SITUATION 
A thriving and growing city is determined by people - satisfied and loyal  
existing and new residents. During the last five years, the population of  
Liepāja has decreased by 0.4% every year. Insufficient involvement of 
existing residents in the city's development can also be observed. 
Therefore, as part of the 2022−2027 marketing plan of Liepaja city, the 
following goals  have been set – promotion of loyalty of existing residents 
and attraction of  new residents. 

SOLUTION  
• BRAND AUDIT - in-depth interviews with a wide range  
of city representatives, secondary research on industry  
trends, audiences, and aspects that in uence the  choice 
of a residence and satisfaction with the place of  
residence.

• MARKETING STRATEGY AND TACTICS - Based on  
research and workshops, a marketing strategy was created, 
which included communication goals, target audience 
segmentation and priorities, messages, and a tactical plan 
with activities during the communication period for 
different audiences. 

EXAMPLES



                              The cooperation is not only professional and of 
the highest quality, but also humanly pleasant, correct and 
focused on the result. A partner you can rely on, who answers 
with real enthusiasm, dives into the situation and offers the 
most appropriate solutions to the situation. It is important that 
solutions practically improve daily processes and help achieve 
our goals. Edgars is one of the strongest brand strategists not 
only in Latvia but in the whole Baltics. 

ZITA LAZDĀNE 
Head of Marketing 

EXAMPLES



REGION 
Europe, North America

SITUATION 
Printful was founded back in 2013 and had become one of the  
leaders in the print-on-demand industry. As the company and  
the industry grew rapidly in the wake of the snowballing 
growth of e-commerce, there was an immediate need to de ne 
a unified Printful brand platform and create target audience 
segmentation. The result helped Printful to prevent the risks of 
different audiences developing different understandings of 
Printful, inconsistencies in marketing activities, and driving 
overall value of the Printful brand both for customers and 
partners. 

SOLUTION  
• BRAND AUDIT – in-depth company research, workshops, market  trend 
and audience research using secondary data.

• DEFINING AUDIENCE SEGMENTS – quantitative and qualitative ad-
hoc audience and industry research. The audience study was  conducted 
in the USA and 4 Western European countries, covering B2C and B2B 
audiences.

• BRAND PLATFORM – we created a central brand promise "We help  
people follow their passion and turn ideas into brands and products".  We 
also de ned the brand's personality, vision, positioning and  values. The 
brand platform is the foundation for building the internal culture, 
selecting employees, and managing marketing and content  activities. 

EXAMPLES



                           It is not easy to develop a brand's  basic 
principles when the company is growing  and developing 
rapidly. During the process, the  Pattern team brought 
together dozens of different people from two continents 
on the  Printful side. This meant working across multiple  
time zones and calls with countless people and groups.  
As a result, we got what we expected and  will be able to 
use it for a long time. 

RAITIS PURINS 
Head of Marketing 

EXAMPLES



STRATEGIES THAT ARE 
ADJUSTABLE TO THE 
NEEDS OF CLIENTS, NOT 
THE OTHER WAY AROUND 



INCEPTION

Negotiations, researching and  
learning first information and  
analysis. Setting up the scale  
of the task, identifying the  
most appropriate 
methodology and 
deliverables.  

Idea generation and  
development of solution  
prototypes together with  
client while using conclusions  
gathered during research  
stage. Use of creative and  
data-based methods.  

Compilation of research and  
ideation stages in a  
structured format, that  
describes the necessary  
solution.  

Processes and materials that  
makes the implementation of  
solutions in the operation of  
organization easier  

• Information request - 
compilation  of information 
available to the  organization 

• Face-to-face interviews with 
key  stakeholders of the 
project   
• Online questionnaire for the  

management of the 
organization  about the main 
project-related  questions   

RESEARCH IDEATION SOLUTION IMPLEMENTATION  

Compilation of information,  
primary and secondary  
research to receive new data  
with which to develop  
solutions. Research themes  
include audience and their  
behaviors, competitors and  
industry, cooperation 
partners, contextual trends 
as well as organization itself. 

• Desk research - identifying 
and finding related 
information,  research and 
secondary data,  compiling 
and analyzing  Qualitative 
research - in-depth  
interviews with clients and  
employees, organizing and 
leading  focus groups, 
observational  methods 

• Quantitative research - 
surveys  and statistical 
analysis of data carried out by 
us or with partners  

• Work sessions in groups -  
structured brainstorm 
sessions  lasting 3 to 6 hours   

• Individual work sessions with  
management of the 
organization or project's team  

• Brand architecture -creation 
of  matrix and guidelines that 
describe  the structure and 
relations within  portfolio 

• Brand platform and 
positioning - description 
based on chosen  
methodology 

• Research report - compilation 
of research, analysis, and 
conclusions  Marketing 
strategy and tactics -  
document that describes the 
main goals, audiences, 
messages, activity  guidelines, 
and realization plan  

• Regular meetings about the  
progress and main choices   

• Face-to-face and online 
meetings  that include all 
employees of organization 

• Trainings for main 
stakeholders  and partners 

• Tools and processes - various  
forms and templates, process  
descriptions etc. 

• Overview and support during  
implementation process  

HOW WE WORK 



We adjust our  
methods to our  

goals – we 
don’t  limit 

ourselves and 
our clients to  

only one 
method.  

We create  
practically 

applicable and  
realistically 

implementable  
strategies. 

We become a 
part of our 

client's team 
for the 

project's  
duration. 

Depending on 
the  purpose 
and scope of 

the project, we  
collaborate 

with  
competent and  

reliable 
partners. 

We base our 
decisions on 
the  data we 

collect,  
compile and  

process.  

WHY CHOOSE US? 



GET IN TOUCH
AND LET’S WORK
TOGETHER 
connect@pattern.consulting 
+371 26 41 87 66 


